
 
NHS Greater Glasgow & Clyde 

Mental Health Partnership (MHP) Committee (2009/02) 
 

Minutes of a meeting held in The Boardrooms, Dalian House,  
350 St Vincent Street, Glasgow 

at 10.00 am on Thursday, 24th September 2009  

Item No 2 
PRESENT: Catherine Benton Board Representative 
 Cllr James Coleman 

(Chair) 
Chairman & Board Member 

 Councillor Iris Gibson Member SW Glasgow CHCP 
 Anne Hawkins Director MHP 
 Susanna McCorry-Rice Head of Mental Health Inverclyde 

CHCP 
 Cllr Susan McDonald Renfrewshire Council 

Representative 
 Cllr Joe McIllwee Inverclyde Council representative 
 Jessica Murray Member, West Glasgow CHCP 
 Cllr Michael O’Donnell  East Dunbartonshire Council 

Representative 
 Keith Redpath Director West Dunbartonshire 

CHP 
 Cllr Douglas Yates East Renfrewshire Council 

representative 
 Dr Linda Watt Medical Director MHP 
 
SERVICE USER  Pru Davies Mental Health Network 
REPRESENTATIVES: David Harrison Acumen 
 Gordon McInnes Mental Health Network 
 
IN ATTENDANCE: Doug Adams Head of Planning & Performance 

MHP 
 Raymond Bell Head of MH East Glasgow CHCP 
 Catriona Chambers Head of HR, MHP and Non 

Glasgow CHPs 
 Colin MacLachlan Business Manager, MHP 
 Calum MacLeod Head of MH, South West CHCP 
 Janice Prentice Operations Manager, South East 

CHCP  
 Mark Richards Head of MH & Partnerships, East 

Dunbartonshire CHP  
 Ronnie Sharp Patient Service Manager 
 Donald Thomson Head of Finance, MHP 
 Clive Travers Head of MH, North Glasgow 

CHCP 
 Cindy Wallis 

 
Mental Health & Partnership 
Manager, East Renfrewshire 
CHCP 

   
APOLOGIES: Gordon J Anderson MHP Staff Partnership Forum 

Chair 
 Aileen Bell Acumen 
 Morag Brown Head of Community Care, North 

Glasgow CHCP 
 Thomas Byrne Acumen 
 John Dearden Head of Administration MHP 
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 Moira Gillespie Mental Health Network 
 Áine Kennedy Acumen, Development Manager 
 David Leese Director Renfrewshire CHP 
 Sandy Mavor Head of Finance NHS 

Partnerships 
 Cllr Christopher Mason Glasgow City Council 

representative 
 Colin McCormack Head of MH, South East Glasgow, 

CHCP 
 Karen Murray Director East Dunbartonshire CHP 
 Elaine Park Mental Health Network 
 

  ACTION 
1. MINUTES  

  
It was noted that under the list of Service User Representatives present at the 
meeting on 25th June, Gordon McInnes was recorded as representing Acumen.  
This should read Mental Health Network. 
 
With this amendment the Minutes of the meeting held on 25th June 2009 
[MHPC(M)2009/01] were approved as a correct record.  
 

 

   
2. MATTERS ARISING  

   
 In respect of Minute 5 Audit Scotland – Overview of Mental Health 

Services, Anne Hawkins reported that representatives from the Health Board 
and local councils had attended a meeting of the Scottish Government’s 
Parliamentary Audit Committee to give evidence on the Audit Scotland report 
as it related to NHS GG&C. 

 

   
3. MENTAL HEALTH IN-PATIENT SURVEY REPORT  

   
 Ronnie Sharp presented Paper 2009/008 which was a report on the In-Patient 

Survey. 
 
The MHP Care Governance Patient Focus Public Involvement Group (PFPI) 
had worked with service users via the Mental Health Network to develop an in-
patient survey.  After an initial pilot process a final version was agreed and a 
phased distribution of the survey was undertaken across all in-patient services 
managed by the MHP. 
 
451 survey forms were issued and 251 were returned. 
 
An aggregated report had been produced. 
 
R Sharp detailed some of the findings of the survey and these were discussed 
by the Committee. 
 
Overall the responses from patients were positive although there are areas for 
each site that require further investigation. 
 
Councillor Yates noted that Dykebar Hospital had come out poorest in a 
number of areas and asked what would be done to address these issues. 
 
R Sharp reported that the next stage was for each area to locally feed back 
and discuss the survey results with patients and staff.  Each local In-Patient 
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Forum will develop an action plan to address issues in their area.  The survey 
process will also be reviewed. 
 
Linda Watt commented that the survey was an excellent piece of work which 
had enabled good information to be obtained. 
 
R Sharp was thanked for his presentation. 

R Sharp 

   

4. QUARTERLY PERFORMANCE REPORT  
   
 Doug Adams presented Paper 2009/009 which was the Quarterly Performance 

Report to the Committee. 
 
The report was split into two main elements, 
 

- The Performance Exception reporting of progress in delivering the 
Development and Performance Plan commitments. 

- The ‘front end’ reporting framework which provided visual and quick 
comparative assessment of the patterns of bed use by CH(C)P. 

 
Under the Performance Exception reporting, D Adams asked the Committee to 
noted two areas of high risk that had been identified. 
 

(a) Commitment 11 -  ‘Reduce the number of admissions of children 
and young people to adult beds by 50% by 2009.’ 

 
This target was not being met due to the high number of unplanned 
admissions that had taken place.  A number of actions are being taken 
and the issue will be kept under review. 

 
(b) HEAT Target 1 – ‘Reduce the annual rate of increase of defined 

daily dose per capita of anti-depressants to zero by 2009/10 and 
put in place the required support framework to achieve a 10% 
reduction in future years.’ 

 
D Adams noted that there were problems with this target in that there is 
no evidence that the target can be met and pursuit of the target may 
result in anti-depressants being perceived as ‘bad’ which may lead to 
patients not receiving them when they should. 
 
The approach the Board is taking is one that minimises patient risk by 
concentrating on assuring the appropriate use of anti-depressant 
medication, supported by the provision of ‘alternatives, primarily, 
psychological therapies. 

 
The second part of the paper was the ‘front end’ report.  The report provides 
data on the performance of each CH(C)P and allows for comparisons to be 
made.  As the data becomes available over a longer period of time this will 
enable trends to be identified but insufficient data is available at present. 
 
Clive Travers noted that the ‘front end’ report was a useful tool and assisted 
discussions and review of activity at local level. 
 
Pru Davies asked about the format of the paper presented to the Committee as 
the numbering of the pages was not clear and this made the paper difficult to 
follow.  It was noted that the paper was a combination of papers presented to 
different groups and each of these had their own numbering.  Future reports 
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presented to the Committee will have a clearer numbering system. 
 
NOTED 

   
5.  LEARNING DISABILITY BED PROVISION - DISCUSSION PAPER  

   
 Anne Hawkins presented Paper 2009/010, which detailed a proposed way 

forward for the future model of bed provision for people with a Learning 
Disability.  Anne Hawkins stressed that the paper was currently only a 
discussion paper. 
 
The paper was the culmination of a review of Tier 4 services for Learning 
Disability services over the last year. 
 
The review had looked at a number of issues including, 
 

- The wide variation across Scotland in service provision for this client 
group. 

- The number of small units currently providing services across NHS 
GG&C. 

- The need to reduce out of area placements which had been identified 
as a significant issue for the client group. 

 
The paper proposed a future service model which redefines the care pathway 
in a way that better reflects the individual’s current level of functioning and 
potential.  The aim is to improve throughput and access to services that more 
closely match the individuals’ changing needs throughout their care journey. 
 
The revised service model was categorised under four types of provision:- 
 

- Acute admission – intensive assessment and treatment 
- Complex Needs NHS residential treatment service 
- Slow Stream Rehabilitation 
- Enhanced Social Care supported accommodation  

 
The proposed model will more closely represent a care pathway approach 
where by providing an increased range of options, the point where an 
individual enters the model will be more clearly related to their needs.  Entry 
will therefore be to the whole system model rather than to discrete component 
parts. 
 
A Hawkins explained that the paper had been prepared to provide a basis for 
further discussion and agreement on how the care pathway process could 
function.  The paper will be submitted to a number of fora.  If endorsed, an 
option appraisal will be carried out to determine actual bed numbers required. 
 
A discussion ensued and the Committee were supportive of the proposals but 
noted that there was an on-going process underway and the paper may be 
subject to change.  The need to ensure that clients and their carers had input 
into the process was stressed. 
 
NOTED 

 

   
6. VALE VISION: UPDATE ON CABINET SECRETARY’S DECISION  

   
 Doug Adams presented Paper 2009/011 which was a report on the Cabinet 

Secretary’s decision on NHS GG&C’s proposals for the future of the Vale of 
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Leven hospital. 
 
D Adams noted that with regard to issues concerning mental health services 
the Cabinet Secretary had asked for more information before making a final 
decision on the future of adult in-patient services in the Vale’s Christie Ward.  A 
Monitoring Group will monitor mental health inpatient admissions to Christie 
Ward and produce a report on the actual levels and trends in demand for beds 
that are experienced.  Informed by this report the Cabinet Secretary will 
reconsider the proposals for Christie Ward in 12-18 months time or earlier if 
necessary.  
 
NOTED. 

   
7. TOWARDS A MENTALLY FLOURISHING SCOTLAND: - UPDATE REPORT  

   
 Doug Adams presented Paper 2009/012 which was an update report on 

actions as part of the Towards a Mentally Flourishing Scotland Action Plan. 
 
Two areas of work were highlighted. 
 

(a) The Committee were asked to note the forthcoming Scottish Mental 
Health Arts and Film Festival. 

 
The MHP was involved in devising the original event in 2007 and the 
Festival has grown and been adopted across Scotland. 

 
 The event uses the arts to transform attitudes to mental health.  Over 

100 events will be held in the NHS GG&C as part of the Festival. 
 

(b) The Scottish Government in conjunction with NHS Health Scotland is 
developing a national mental health improvement campaign called 
Steps for Stress.  The target audience for the campaign is 24-54 year 
olds.  The aim is to improve people’s self awareness about stress and 
how to deal with it. 

 
There will be targeted local initiatives to build on the national campaign.  
Trevor Lakey, Health Improvement and Inequalities Manager will be 
linking the local responses to the national campaign. 

 
NOTED. 

 

   
8. MINUTES OF GROUPS AND COMMITTEES   

   
 The following Minutes were noted:-  

 
(a)  Performance Assurance Group : 6th August 2009 
 [PAG(M)2009/03] 
 
(b)  MHP Staff Partnership Forum : 29th May 2009 
 [SFP(M)2009/01] 
 
(c)  Care Governance Group : 8th July 2009  
 [CG(M)2009/02] 
 
(d)  Adults with Incapacity Supervisory Body : 26th August 2009 
 [AWIA(M)2009/02] 
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9. NEXT MEETING  
   
 10.00 am on Thursday, 10th December 2009 in Dalian House, Glasgow.   
   
   
 The meeting ended at 11.15 am   

 


